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LOGISTICS COUNTERPART ASSESSMENT
<ENTITY>
A Logistics Counterpart Assessment provides an indication of UNICEF counterparts’ service capacity in effectively and efficiently delivering necessary supplies to children.  It covers port and customs clearance, warehousing, inland transport and supply tracking and monitoring of UNICEF supplies from the port-of-entry to end destination, also defined as in-country logistics. Please enter replies in the grey fields.  Define the entity to be assessed– government department, partner or third-party.   Select the appropriate Yes/No responses.  Some questions with hyperlinks refer to checklists that can be utilized as guides for the specific areas comprising in-country logistics.  Should a specific area not be relevant, one can simply skip it when undertaking this exercise. 
1. Are there funds allocated for:






 port and customs clearance?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






 warehouse operations?



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






 inland transport and distribution?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 supply tracking and monitoring?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

2. Is there adequate capacity for:






 port and customs clearance?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 warehouse operations?



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






 inland transport and distribution?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 supply tracking and monitoring?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

3. Are service levels of counterpart acceptable for:






 port and customs clearance?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
 warehouse operations?



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
 inland transport and distribution?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






 supply tracking and monitoring?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO
4. Does counterpart assess and plan for the following with UNICEF?





 port and customs clearance?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
 warehouse operations?



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
 inland transport and distribution?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






 supply tracking and monitoring?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

5. Does counterpart monitor and evaluate performance of systems and

providers for the following services with UNICEF?





port and customs clearance?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
warehouse operations?



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
inland transport and distribution?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






supply tracking and monitoring?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

6. Does counterpart prepare status reports for the following services with UNICEF? 






port and customs clearance?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
warehouse operations?



 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO





 
inland transport and distribution?

 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO






supply tracking and monitoring?


 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

<COUNTRY NAME> 
<ENTITY>
PORT & CUSTOMS CLEARANCE
KEY QUESTIONS:
1. Is the processing time sufficient for the following so that there is no demurrage?


Tax and duty Exemption
  
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO


Customs Clearance



  
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO


Port/Airport






 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
2. Does the government have a mechanism in place for dealing with delays
 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO

caused by lost or missing documents? e.g. Letter of Guarantee/Letter of Indemnity?

3. If for whatever reason demurrage is charged, is there a procedure for the
 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
waiving of these charges?

REQUIRED INFORMATION:

Use the attached Freight Forwarder checklist to help you complete this assessment.
1.  Tax & Duty Exemption
1.1 Type of tax and duty exemption requested.




 FORMCHECKBOX 
 Blanket




 FORMCHECKBOX 
 Partial




 FORMCHECKBOX 
 Individual Shipment

1.2 Required documents for T & D exemption:
1.3 Processing time:

1.4 Official/Non-Official Fees and Charges:

1.5 Processing department:
1.6 Location
1.7 Tel/fax No:

1.8 Contact person(s):

1.9 Number of staff:

1.10 Business hours:

1.11 General comments on the Tax & Duty processing department that can help with 
  facilitate processing time, including information on causes for delays, potential bottlenecks and local business practices.
2.   Customs Clearance
2.1 Required documents for Customs Clearance

· Exemption Certificate

· Original Bill of Lading/Airway Bill

· Pro forma invoice/packing list from Supply Division, Copenhagen and/or

    Commercial invoice from supplier

· Packing list

· Pre-inspection certificates
 Note: Document requirements may vary in different countries. 
2.2 Processing department:
2.3 Location in the port/airport of:
2.4 Tel/fax No:

2.5 Contact person(s):

2.6 Number of customs inspectors:
2.7 Business hours:
2.8 Customs Clearance processing time:

2.9 General comments on Customs Clearance that can help facilitate processing time, including information on causes for delays, potential bottlenecks and local business practices. 

3.   Port/Airport
3.1 Processing department:
3.2 Location in the port/airport of:

3.3 Tel/fax No:

3.4 Contact person(s):

3.5 Business hours:
3.6 Free storage time:

3.7 Short description of custom shed, security and handling equipment:

3.8 Electrical supply:

3.9 Port handling fees, crane, forklift, labour, storage, transport, etc:
3.10 Demurrage fees:

3.11 Any other official/non-official fees/charges: 
3.12 General comment on Port/Airport that can help facilitate processing time, including information on causes for delays, potential bottlenecks and local business practices.
4.   Proposed action (short, medium and long term) if overall evaluation affects programme 
delivery negatively: 

Assessors:

Country Office:

Date:

Note:  It is recommended that the assessment be posted on a Country office shared drive for easy access and reference. Copies are to be sent to the Regional Office and Supply Division, Copenhagen.  
FREIGHT FORWARDER CHECKLIST
Because of the complexities involved in the receipt, customs clearance and inland distribution of international consignments, particularly those arriving by sea, the UNICEF Supply Unit may choose to contract with a forwarding agent to handle these matters.  This checklist may be of use in assessing potential freight forwarders prior to the tendering process. Be sure to also visit potential forwarders to personally view their offices, fleet, and warehouses.

Optimally, the freight forwarder will have these characteristics:

· Licensed by the government to conduct Customs Clearance formalities and up-to-date on changes in Customs requirements. Make sure to obtain a copy of the following documents:

· Customs Clearing license

· Transit license (East Africa – C65)

· Bond coverage

· 3rd part liability

· Insurance certificate
· Enlisted with the local Freight Forwarders Association
· Offer a wide variety of services, so that you do not need to contract with many different companies for different services (e.g. sea and air freight, re-packaging of damaged materials, etc.)

· Own or have access to a bonded warehouse to protect and control shipments in transit.
· Own a trucking fleet for inland transport and have access to specialized vehicles when needed such as container trucks, low-bed trailers, tankers, etc. 
· If trucks are subcontracted, which is quite normal, obtain a list of pre-qualified transporters, rated according to ISO specifications.

· Have trained, competent, experienced and trustworthy staff.
· Insist on having a key contact person, who is familiar with the local rules and regulations in relation to relief rated shipments.
· Have a proven record of reliability, accuracy, and timeliness, as verified by references from other groups that have used their services.
· Are flexible in their availability on short notice, also outside of office hours and on public holidays. In cooperation with your key contact person, establish a list of persons and contact numbers to be available in case of an emergency.
· Have an established reputation; have been in business for a number of years.
· Have influence in the transport market, with port authorities, etc.

· Are experienced in successfully handling duty exemption arrangements for humanitarian organizations. 

· Have an office in the port area or nearby.
· Are experienced in verifying goods arriving in the port: discharge, storage and loading operations, checking weights and inspecting shipping packages for visible damage.
· Have at least a country-wide, preferably a multi-country regional network.
· Use technology effectively, including a good telecommunications system and preferably, a computerized tracking system that allows for visibility of a shipment at any given time.
<COUNTRY NAME>
<ENTITY>
WAREHOUSE OPERATIONS
KEY QUESTIONS:

1. Is there sufficient storage capacity for UNICEF supplies? 





National level





 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO






Regional level





 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO






District level






 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO

2. Are warehouses situated in accessible and secure locations (proximity to

    transport infrastructure/routes?





National level





 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO






Regional level





 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO






District level






 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO

3. Are warehouses being operated and managed to an acceptable standard?






National level





 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO






Regional level





 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO




District level






 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO



REQUIRED INFORMATION:
Use the attached Warehousing Checklist to help you complete this assessment.
1.
Government Warehouses 
Provide a brief description of the general warehousing conditions. Provide a map and/or sketch of main warehouse locations and strategically located warehousing at ports and other entry points.


2.
Name of Ministry


Provide a brief description of ministry

2.1 Storage Facilities 


 Provide brief description of quality of storage facilities.



2.1.1
Name of Warehouse


2.1.2
Location


2.1.3
Description of Warehouse 




Cover the following topics for each warehouse




a) 
Suitability for storing UNICEF supplies






Adequacy of warehouse construction






Condition of warehouse






Facilities available






Loading and Handling equipment



b) 
Accessibility (Proximity to transport infrastructure and routes)



c) 
Security


2.1.4 
Management of Warehouse



Cover the following topics for each warehouse
a) 
Staffing
b) 
Skills/Competencies

c) 
Operating procedures including disposal of goods
d) 
Warehouse Management and Inventory/Tracking and Reporting Systems



2.1.5 General comments on warehouses that can help improve warehouse operations, including information on best practices, causes of problems, potential bottlenecks and local business practices.
3.   Proposed action (short, medium and long term) if overall evaluation affects programme 

delivery negatively: 

Assessors:

Country Office:

Date:

Note:  It is recommended that the assessment be posted on a Country office shared drive for easy access and reference. Copies are to be sent to the Regional office and Supply Division, Copenhagen.  
WAREHOUSING CHECKLIST

Check off each when the necessary information has been gathered.
A.
WAREHOUSE SELECTION
Determine suitability of these warehouses:

· Sufficient storage capacity available
· What quantities of different items can the warehouses hold
· Proximity to transport infrastructure/routes

· Availability over a specific period of time

· Determine cost per square meter 

· Suitable access and passageway for trucks

· Truck parking area

· Surrounding social environment – security

Check the adequacy of each of the warehouses’ construction: 

· Ventilation

· Lighting

· Hard floor 

· Fireproofing 

· Loading docks 

· Condition of roof (check during rain or at least during daytime)

· Risk of flooding

Check availability of facilities at each warehouse location:

· Electricity

· Water

· Telecommunications

· Generator

· Toilet

Check condition of warehouse:

· Stacking methods

· Spacing system between rows 

· Cleanliness

· Quality of facilities

Check whether loading/unloading equipment is available: 

· Pallets

· Pallet trucks 

· Forklifts and fuel for them

· Ramps

· Limits on the size and weight of individual items able to be handled
· Rate that cargo can be received and handled
Check that adequate security exists: 

· Telecommunications

· Lockable doors

· Window guards

· Separate secure cage for high value items

· Perimeter fence

· Gate(s) 

· External lighting 

· Security guards

Check if cold storage facilities are available

· Freezer/refrigerator

· Capacity

· Condition 

What arrangements could be made to improvise other/additional storage?

· What would it cost?
· How long would it take 

· What alternatives are there? 
· What particular constraints are there on capacity and operations and what improvements could be made?

B.
WAREHOUSE OPERATION
· Is warehouse sufficiently staffed?

· How qualified is the staff?

· Does staff require additional training?

· What are the  accounting and record keeping procedures?
· Bin/stock cards on piles (they must match the warehouse register) 

· Physical inventory checks at random intervals

· Use of waybills

· Commodity handling system 

· Prompt disposal of damaged goods

· First in/first out system
· Warehouse Management and Inventory/Tracking and Reporting Systems

e.g. Goods tracking vis-à-vis waybills, packing lists, dispatch orders
<COUNTRY NAME>
<ENTITY>
INLAND TRANSPORT AND DISTRIBUTION

KEY QUESTIONS:
1. Are transport services centralized (Ministry of Transport) or decentralized

    (Ministries have their own transport departments)?



 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO

2. Does government have sufficient capacity for inland transport and 
    distribution of UNICEF supplies?






 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO

3. Does government operate and manage inland transport and distribution of
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO

    UNICEF supplies to an acceptable standard?


REQUIRED INFORMATION:

Use the attached Transport/Distribution checklist to help you complete this assessment.
1.
Transport Services

Briefly describe organizational structure of transport services.  
2.
Modes of Transport (road, air, rail, water, human, animal transport)

2.1. 
Identify mode of transport and briefly describe quality of operations. Provide 
map/sketch of network including border crossings and links to other inland transport. 


2.2 
Vehicle Inventory



2.2.1
Type and No. of vehicles



2.2.2
Condition of vehicles



2.2.3 
Loading Capacity (what and how much can they carry)



2.2.4 
Fuel and Maintenance

2.3 Handling Equipment

2.4 Communications

2.5 Security

2.6 Insurance

2.7 Staff



2.7.1 
Number



2.7.2 
Skills/Competencies

2.8 Operating hours, including weekends/holidays

2.9 Available Services

2.10 Documentation required

2.11 Processing time

2.12 Fees/Charges

2.13 Working Procedures and Guidelines

2.14 Management Systems/Reporting Mechanisms

2.15 Operational constraints: weather, location…

2.16 General comments on transport mode including information on best practices, causes


of problems, potential bottlenecks and local business practices that can help improve inland 
transport and distribution
3.   Proposed action (short, medium and long term) if overall evaluation affects programme 

delivery negatively: 

Assessors:

Country Office:

Date:

Note:  It is recommended that the assessment be posted on a Country office shared drive for easy access and reference. Copies are to be sent to the Regional office and Supply Division, Copenhagen.  

INLAND TRANSPORT AND DISTRIBUTION CHECKLIST
The following list of areas should be assessed. Check off each when the necessary information has been gathered.

A. 
TRANSPORT SERVICES
· What transport services does the government provide?

· Where does the government provide transport services – national, regional, provincial, state, district, urban, rural?

· Which government ministry(ies) is responsible for transport/distribution in these areas?

· What does the government budget allocate for transport of supplies?



Vehicles, fuel, maintenance, staffing, training, insurance, security.
· What does the government spend for transport of supplies?



Vehicles, fuel, maintenance, staffing, training, insurance,



Security.
· What is the government’s vehicle inventory? Type, quantity, quality, location, major use, spare parts, safety equipment. 

· Which division is responsible for service provision, recruitment, training and management of transport users and maintainers, operation, authorization, maintenance, budgets, supplies and procurement of transport? How many people are employed?

· What are the government’s policies, procedures,  and guidelines concerning transport?  

· What transport management systems are used by the government? Processes, systems, forms, reports, statistics.
B. 
TRANSPORT MODES
1.
Road Transport assessment
Transport routes

· What routes are available? At what points are transhipments necessary? Have particular routes been designated UN/humanitarian assistance routes?

·  What particular constraints are there on each route: weight limits on damaged and other bridges – ferry capacities – restricted depths (rivers) – adverse weather (aircraft operations)?

·  What was the volume of traffic previously? What is present capacity? Will emergency traffic be in addition to or in place of normal traffic?  

·  What seasonal/weather factors must be considered? Will any routes become impassable? During what periods?

· Are there significant security risks on any of the routes? Are there movement restrictions after daylight hours? What means of communication is available?

· What type and size of cart/truck/wagon/boat/aircraft can be used on each route? How long do round trips take, including loading and unloading? What is the cost of each round trip?

· Provide a map and or sketch, indicating major routes, border points, railheads, town‑names, bridge types, locations and capacities, overhangs, steep hills (%), river crossing and or ferries, tolls, etc.;

· What bottlenecks exist? What possibilities are there for re-opening routes and/or increasing movement capacities? What materials, equipment, expertise would be required? What would it cost? How long would it take?
Available transport units

· What trucks are available in running order? How many of each type/capacity? Who controls them? Is refrigerated transport available? What is the cost?

· What quantities of different types of cargo can each unit carry? Where? Who owns/controls them?

· What other demands will there be for the use of these units? What can realistically be expected to be available for the programme?

· What additional units are on hand but out-of-service? What parts and expertise would be needed to repair them? What cost? How long?

· Which types of light support vehicles are best suited for staff transport
, and are such vehicles locally available for rent? Give the approximate rates
.

Fuel and maintenance

· Are supplies of fuel available at all locations? What stocks of petrol and diesel are held? Is replenishment assured? What is the cost? What is the payment method, cash, currency, etc?

· Where are fuel depots? How could supplies be obtained directly, transported and stored in field locations?

· What maintenance facilities exist? For what types of vehicles? What range of spare parts is available?

2.
Rail Transport assessment
· Give a brief description of the general rail cargo operations. Describe whether the movement of cargo via rail is of any significance. Provide a map/sketch of rail network and terminals;

· What rail wagons and locomotives are available in running order? How many of each type/capacity? Who controls them? Is refrigerated transport available? What is the cost?

· What quantities of different types of cargo can each unit carry? Where? Who owns/controls them?

· What other demands will there be for the use of these units? What can realistically be expected to be available for the programme?

· What additional units are on hand but out-of-service? What parts and expertise would be needed to repair them? What cost? How long?

· Describe load and discharge operations of rail transport; Indicate off‑days
 and indicate whether or not handling equipment operates on those days;

· Describe whether inland terminals have container‑handling facilities, and describe the condition; 

· List any other equipment – in working condition – available at the rail terminal. If not available, advise what equipment would facilitate and speed up discharge; 

· List storage facilities and their condition at the rail terminal site;
· List any fees and documentation required;

· Availability of manual labour; size of the labour force; working hours; shifts and reliability;

· Links to other inland transport facilities; waterways and access roads on or near the platform;

· State of repair of facilities and potential to increase capacity;

· Describe any potential security matters, concerns, or potential bottlenecks; 

· Operational constraints; terminal congestion; weather conditions; seasonal congestion;
· Provide any other suggestions, advantages, disadvantages and comments with regard to rail cargo operations.

3.  
Airfield assessment
· Give a brief description of the airfield, size, location, average monthly activity, and potential weather constraints
. Provide map/sketch with coordinates; 

· Name of the main airport: Airport code (e.g. Copenhagen = CPH) if international; 

· Provide details on runway length, width, surface, orientation; 

· Details on availability of: customs; immigration; cargo storage facilities; airport security; 

· Details on airport operating hours; Potential weather conditions; 

· Passenger disembarkation and embarkation and cargo receipt procedures; 

· Location and height of obstructions along the runway; Location and height of obstructions in the approach and/or departure zone. 

· Provide taxi and parking data
; Describe ground movement and taxi access to fuel, maintenance and unloading areas; Describe available navigation aids and support; 

· Provide information regarding types of aircraft which can be operated from the airfield, number of aircraft (by type) which can be parked on site and level of sustainable activity; 

· Describe the general security situation at the airport, including perimeter strength, location, presence of guards, baggage check/controls, customs and alert procedures
; 

· Confirm and describe availability of the following facilities: Base Operating Room or Building; Control Tower; Weather facilities; Cargo Terminal; Cargo Handling Equipment; Loading Ramps; Fire Protection Equipment; Passenger Terminal; Amenities; Passenger/Cargo Transport to the airfield; Aircraft Support services; Latrine and Disposal Servicing; De‑Icing Equipment; Ground Power and Starter Units; Fuelling Capacity; 

· Describe the level of weather forecasting support provided and information flow; 

· List secondary/inland airports. List name, runway length, width, surface and orientation. Indicate location on a map;

· Availability of manual labour; size of the labour force; working hours; shifts and reliability;

· Airport documentation requirements and procedures for clearing shipments;

· Any additional comments related to air cargo/passenger transport and handling.
4.
Seaport assessment
· Briefly describe the main port location, provide map and/or sketch;

· Number of quays/berths, their maximum length and depth;

· Number, size and type of vessels which can be handled; average monthly activity; 

· Indicate vessel waiting time and discharge rates for bulk and containerized cargo. 

· Note difference for discharge into port warehouse, trucks, rail‑wagons or barges for further transport;

· Indicate port cargo handling equipment, numbers and capacity
;

· Indicate the availability of container handling equipment and state the handling rate for resp. 20' and 40' CU's? Give a price indication of each type of 20' and 40' unit;

· Indicate the port costs for bulk cargo vessels
 

· Facilities for RO/RO ships (roll on, roll off of vehicles);

· Availability of transit storage facilities;

· Availability of manual labour; size of the labour force; working hours; shifts and reliability;

· Port documentation requirements and procedures for clearing shipments;

· Operational constraints; port congestion; weather conditions; seasonal congestion;

· Inland transport facilities; rail lines on or near the quay; access roads; barges for inland waterways; loading equipment;

· State of repair of facilities and potential to increase capacity;

· Provide any additional comments with regard to the port operations.

5.
River Port assessment
· Give a brief description of the general river cargo operations. Describe whether the movement of cargo via river transport is of any significance. Provide a map/sketch of river location and draught;

· List and describe major river transport corridors. Indicate routes, permissible draught, length (m), trans‑loading points and locations (provide map);

· What barges, tugs, boats, etc. are available in running order? How many of each type/capacity? Who controls them? Is refrigerated transport available? What is the cost?

· What quantities of different types of cargo can each unit carry? Where? Who owns/controls them?

· What other demands will there be for the use of these units? What can realistically be expected to be available for the programme?

· What additional units are on hand but out-of-service? What parts and expertise would be needed to repair them? What cost? How long?

· Describe load and discharge operations of river transport; Indicate off‑days
 and indicate whether or not ports operate on those days;

· Describe whether inland ports have container‑handling facilities, and describe the condition; 

· List any other port equipment – in working condition – available at the river port. If not available, advise what equipment would facilitate and speed up discharge; 

· List storage facilities and their condition at the river port site? 

· List any fees and documentation required;

· Availability of manual labour; size of the labour force; working hours; shifts and reliability;

· Links to other inland transport facilities; rail lines on or near the quay;

· State of repair of facilities and potential to increase capacity;

· Describe any potential security matters, concerns, or potential bottlenecks; 

· Operational constraints; port congestion; weather conditions; seasonal congestion;
· Provide any other suggestions, advantages, disadvantages and comments with regard to river port operations.

<COUNTRY NAME> 
<ENTITY>
 SUPPLY TRACKING AND MONITORING 

KEY QUESTIONS:

1. Do supply requisitions have detailed distribution plans before they are

    authorized? 

 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
2. Does counterpart have an effective system – manual or computerized for     FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
    the tracking and monitoring of UNICEF supplies? If not, refer to point 6
    below.

3. Do UNICEF programme, supply and logistics staff make regular field visits
with the government counterpart? If not, refer to point 7 below.

 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO

REQUIRED INFORMATION:
1.
Name of Programme and Reference No. 

2.
Implementing Ministry

2.1 Name of Ministry 

2.2
 Location


2.3 Tel/fax No:

2.4 Contact person(s):

2.5  Business hours 

3. Programme Supplies


List supplies being tracked and monitored
4. Name of Supply Tracking System

Describe system, manual or computerized, being utilized. List forwarding documents used to track movement of supplies along supply chain.

e.g. delivery note, waybills, packing list.
5. Criteria for supply tracking and monitoring

    List key performance indicators. 

e.g. Targeted Arrival Date, missing supplies, damaged supplies.
6. Describe what actions Country Office is taking to help government counterpart develop capacity for supply tracking and monitoring.  

7. Describe causes for not making regular field visits and what actions Country Office is
 taking to rectify the situation.
8.Proposed action (short, medium and long term) if overall evaluation affects programme 

delivery negatively: 

Assessors:

Country Office:

Date:

Note:  It is recommended that the assessment be posted on a Country office shared drive for easy access and reference. Copies are to be sent to the Regional office and Supply Division, Copenhagen.  
�








� 4WD, hi�clearance, pick�up, etc.


� Day, week and month.


� e.g. weekends, holidays, Ramadan, frequent strikes, etc.


� e.g. snow, ices, fog, etc.


� General dimensions, surface strength, lighting, tie down facilities and markings.


� Arrival/departure area inside and outside cargo terminal.


� e.g. shore cranes, mobile cranes and available storage).


� e.g. for 10,000mt, 17,000mt, 22,000mt and 30,000 mt.


� e.g. weekends, holidays, Ramadan, frequent strikes, etc.
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