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▪ The results plan is one component of 
negotiating project workplans for the delivery 
of expected results.

▪ Partner submits the results plan indicating the 
targets for indicators of results statements, 
and adding other indicators, if necessary. 

▪ Negotiating the results plan is carried out 
through PROMS – Aconex (workflows).

What is a 
Results Plan?
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1. UNHCR shares the results plan with the partner via PROMS 
through the Workflow (negotiation of indicators template), 
which defines the project’s indicators and data disaggregation 
according to age, gender and disability.

2. Partner receives an email notification of the workflow 
transmittal, and downloads results plan.

3. Partner completes the plan in the following columns: 
“Partner Proposed Numerator”, “Partner Proposed 
Denominator”, then adds “Partner Comments” and “Data 
Source”, as relevant, and might wish to add other indicators 
under the “Additional Indicators” tab in the plan file.

4. Partner uploads the proposed results plan and sends it back 
to UNHCR via the workflow.

5. UNHCR receives an email notification, reviews, completes 
“UNHCR Proposed Numerator”, and “UNHCR Proposed 
Denominator”, and adds “UNHCR Comments” as relevant.  

6. The results plan is completed.

Steps for 
Negotiation of 
Results Plan



High-Level Process Overview

START

Shares the results plan with 
partner.
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Process Overview - Technical Steps

BUSINESS IMPACT

The Partner receives an email 
notification of the workflow 
transmittal, opens workflow 
and downloads the results plan 
and enters the information 
(including proposed 

numerators & denominators), 
and adds any new indicators 
(in the additional indicators 
tab) and comments, if 
necessary, uploads the 
replacement file, and 
completes their workflow step 
with “agreed” status.

UNHCR initiates a workflow in 
PROMS using the “negotiation 
of indicators” workflow 
template and transmits the 
integrated results plan to the 
partner.

UNHCR receives an email 
notification of the workflow 
transmittal. UNHCR opens the 
workflow, downloads the 
proposed results plan and 
reviews the content, adds any 

comments and adds the 
confirmed figures.

• Document management functionality 
to enable version control and clear 
audit trails

• Workflow functionality to facilitate 
partner collaboration and electronic 
Output Indicator approval process

UNHCR

Partner

E-Mail



Process Overview - Technical Steps

BUSINESS IMPACT

If a revision is required, 
UNHCR revises the indicators 
and/or targets and starts a 
sub-workflow (this process 
continues until UNHCR and 
partner agree on the indicators 
and targets).

UNHCR uploads the 
replacement file and 
completes the workflow step 
and changes the status to 
“agreed”. 

If there is agreement on the 
indicators and indicative 
targets, UNHCR will modify 
fields, and upload the 

replacement file and the 

document will have the status 
of “agreed”.

• Document management functionality 
to enable version control and clear 
audit trails

• Workflow functionality to facilitate 
partner collaboration and electronic 
Output indicator approval process

UNHCR

Partner

E-Mail



How to access Oracle Guided Learning

1

2

Select Task/“My Tasks” to 

view the OGL icon

Note:  If the OGL icon 

does not appear refresh 

your screen.

Click on the OGL icon



How to launch OGL guide and view the 
PDF and video

• Select “Launch Guide” to view 

the interactive guide for the 

relevant process. 

• Select “Job Aid” to view the PDF

• Select “Video” to view the video 

version of the PDF 

Access OGL from the ‘My 

Tasks pages then

Click on the three dots.

1

2

The PDF guide will 

appear as below

Click on the arrow to 

expand the guide

3

4

You also have the 

option to print or email 

the guide. 

5



These 
sections are 
automatically 
populated 
from UNHCR 
system 
(COMPASS).

Results Plan Template



Partner fills in these 
sections.

UNHCR fills in these sections.These sections are automatically filled.

Results Plan Template



Partner fills in these 
sections.

These sections are automatically filled.

Results Plan Template (Additional Indicators)



Partner fills in these sections.UNHCR fills in these sections.

Results Plan Template (Additional Indicators)



THANK YOU
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